
 
Public Presentation & Stakeholder Discussion  

Construction of Agri-Food Platform (AFP) – Early Market Engagement & 

Environmental and Social Management Plan 

September 17, 2025 /13:00 / Municipality of Gazi Baba 

A G E N D A 

13:00 – 13:15 Welcome & Opening Remarks 
 Introduction to the Agriculture Modernization Project (AMP) 
 Objectives of the event 

Host: AMP  

13:15 – 13:45 Activity Overview: Agri-Food Platform (AFP) 
 Strategic importance of the AFP for North Macedonia’s agri-

food sector 
 Site location and design features 
 Key infrastructure components 
 Implementation Timeline 

Presenter: AMP 

13:45 – 14:15 Environmental and Social Management Plan (ESMP) 
 Overview of environmental safeguards and compliance 
 Social inclusion and stakeholder engagement measures 
 Risk mitigation strategies and monitoring mechanisms 

Presenter: JV IRD and GIM 

14:15 – 14:45  Procurement Framework & Market Engagement 
 Presentation of procurement strategy and timeline 
 Qualification and evaluation criteria 
 Red FIDIC Book conditions and implementation schedule 
 Opportunities for domestic and international contractors 

Presenter: AMP Team and JV IRD and GIM 

14:45 – 15:15 Open Discussion & Feedback Session 
 Interactive Q&A with participants and stakeholders 
 Collection of feedback on procurement structure and ESMP 
 Clarifications on licensing, rated criteria, and technical 

requirement 

15:15 – 15:30 Closing Remarks & Next Steps 
 Summary of key takeaways 
 Instructions for submitting EME questionnaire 
 Timeline for finalizing tender documentation 

 

 


